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Kak rpaMoTHO pacnpeaeluTh 0I0[KeT cTapTamna

V3HalTe, KaK MPaBH/ILHO paclpeae/uTh OI0KeT cTapTala, 4To0bI H30eXkaTh
¢bHHAHCOBBIX OIMOOK U MOCTUTHYTH ycnexa. [IpounTaiiTe COBETHI 3KCIIEPTOB
M HAYHHUTE IMYTh K CTAaOH/ILHOMY POCTY!

OriaBieHue:

1. BBepenue
OCHOBHBIE 3Tallbl IIJTAHUPOBAHUS OI0OKETa
3. CTparerus pacupeneneHus 0romxeTa
o 3.1. UccrmegoBaHue pPhIHKA
o 3.2. OmpeneneHne KIOYEBLIX 3aTPaT
o 3.3. OnTuMu3anus pacxomgoB
OmmbKu, KOTOPHIX ClieflyeT n30erathb
[Tome3Hble MHCTPYMEHTHI AJIS YITPaBAEHUS OI0IKeTOM
CoBeTsl IJ151 TPAMOTHOT'Q PacupeneneHus OomxKeTa
3aKIodeHne
YacTo 3alaBaeMbI€ BOMPOCEH
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BBegenue

CrapTamnbl YaCcTO CTAJIKMBAIOTCS C IMpoOieMo pacupepmeneHus Omomxera. M 9To He
CIIy4aiHO — OT I'PaMOTHOTO IJaHUPOBaHUS (UHAHCOB 3aBHUCHUT yCIIeX BCETO
IpeanpusTus. B 9Toll cTaThe MH pacCcKaXeM, KaK NPaBHIbHO pacnpeneiuThb
OI0KeT cTapTama, Ha KaKde acClleKTH cliefyeT 00paTuTh 0co00e BHHMaHUE U KakK
1n30exXaTh TUIIUYHEIX OIMKOO0K.

OcHOBHBIE 3TANbI INIaHHPOBAHHUA GIOJI}KGT&

HpaBI/IJ'IbHOG IIJ1IaHUPOBaHUE GIOJI}KeTa OI4 CTapTalla HAYMHAETCA C IIOHMMaHUuA BCEX
9TallOB 1 KOMIIOHEHTOB IIpOoIecca. BoT Knro4eBkIe IIaru:

e OnpenenuTe Le/IM U 3aJa4H: Y3HaliTe, Kakue 3aflau¥ CTOAT IIepef BalluM
cTapTamnoM Ha Onuxaiime 3-6 MecsiieB. ITO TOMOXKET BaM ITOHSATH, KaKue
Pacxonbl SABISIOTCS IPUOPUTETHBEIMU.

e CocTaBbTe MPOTHO3 3aTpaT: YOEauTeCh, YTO BH YUIU BCE BO3MOXKHEIE CTAThH
PacxonoB, BKIII0Yas apeHfy, OIjaTy TPyha, MapKeTUHT U pa3BUTHE NIPOAYKTa.




e Co3pmaiTe pe3epBHbIN (PoHI: HenpensumeHHBIE PACXOIE MOTYT TOCTaBUTh
O] YyTPO3Y BCe IIJIaHbl, I03TOMY BaXkKHO UMETh PE3€EPB.

CTparerusi pacupeneineHHs 0l0axKeTa

Hccaedoeanue pviHKa

Bamr cTapTan goikeH 0a3WpoBaThCS HAa YETKOM NOHHMaHWH pPHIHKA. [IpoBeguTe
aHaJU3 KOHKYPEHTOB, U3yYHUTE CIIPOC Ha Balll MPOAYKT UM YCIIYTy. ITO IOMOXKET BaM
He TOJIbKO IIPABUIBHO PACIpele/InTh OI0OKeT, HO ¥ IOHSITh, KaKue 00/1acTu TpeOyioT
0OJIBIIIET0 BHUMAHMS.

Onpeaeﬂen ue K/irioueesuix sampam

KaxpmeIil cTapTan yHUKAJEeH, T03TOMY BaXKHO BBIIE/INTh UMEHHO T€ CTAaThU PAaCcXO[IOB,
KOTOpHIe OyOyT UMETh pellalolnee 3HaYeHNe IJIs Balllero mpoekTa. Hampumep:

1. Pa3paboTKa mpogyKra
2. MapkeTHHT
3. OnepanHoOHHBIE PaCcCX0abl

Onmumu3auusi pacxoo0oe

CymiecTByeT MHOXKECTBO CIIOCOO0OB CHU3UThL 3aTpaThl 0e3 yiepOa Ojs KauecTBa. BoT
HECKOJIbKO UMeH:

e AyrcopcuHr: [lopyunTe HEKOTOpPEIE 3ala4¥ BHEIIHUM CIIeauCcTaM.
e Ucnonb30BaHue OecIUIaTHBIX HHCTPYMEHTOB: HanpumMep, GecriaTHbIe
aQHAaJIOTU MJIaTHHIX CEPBUCOB HJIs YIIpABJIEHUS IIPOEKTaMMU.

OmuOKH, KOTOPLIX CIeAyeT u30erarb

YacTo crapTrambl [AenalT OWUOKKA B ynpaBlieHuH (GUHaHCaMu. BOT caMbie
pacIpoCcTpaHeHHHIE:

1. OrcyrcTBHe nmiaaHa: be3 yeTKOro IjiaHa pacnpefeneHus 010fKeTa MOXKHO
OBICTPO MOTEPSITh KOHTPOJIb Hafl CUTYyaI[ueH.

2. IlepeoneHka pecypcosB: He neiTaiiTech cenath Bce cpa3y — (POKyCUPYUTECH
Ha TJIaBHOM.

IIone3Hnsnle HHCTPYMEHTHBI VI YIIPDaBJIEHUSA 6IOI[}KeTOM

Ins apdekTUBHOTO KOHTPOIS OI0[KETa, PACCMOTPUTE CIIEAYIOIIYe UHCTPYMEHTHI:

* Google Sheets unu Excel: [IpocToii cioco6 BeCTH y4eT pacXxOmoB U JOXOHOB.

e Trello: [Ins nnaHupOBaHUS 3afiayd U YIIPaBIE€HUS IIPOEKTOM.

e QuickBooks: MHCTpyMeHT A5l yuyeTa pUHAHCOB, KOTOPHIM UAEaIbHO IOOXOOUT
IJIsT Majioro Ou3Heca.




CoBeThl [I/IsI TPAMOTHOT0 pacipeie/TeHust 0l0axKeTa

o IInanupynTe Ha 3-6 MecsineB BIepe: JTO IIOMOXKET BaM BCeraa NepxkaTh
PYKY Ha IyJibce U ObITh TOTOBEIM K JIIOOBIM U3MEHEHUSIM.

e Ucnonb3yiTe METPHKH /IS OTC/Ie2KHBaHHsI mporpecca: KPI momoryT Bam
MIOHSATDb, HACKONIBKO 3(PPEKTUBHO paclpeneeHbl CPeNCTBa.

e JKOHOMBbTE Ha Me/I0YaX, HO HHBECTHPYHTEe B CTPaTeru4eckue
HallpaBJICHHSI.

3aKk/jIroueHue

Pacnpepenenne Oi0AX)eTa cTapTala — 3TO He IPOCTO IPO AEHLTH. ITO IIPO
BLIXKMBaHUE, POCT ¥ MPOIBETAHUE BAIEro mpoekTa. [IoAXoguTe K 9TOMY C yMOM,
aHAMM3WPYHTe KaXOHU IIar U He 00HTECh KOPPEKTHPOBATH IJIaH, €CIIH 3TO
Heo0X0IuMO.

YacTo 3ajaBaeMbie BOIIPOCHI

1. Kak nOHATH, CKOJIBKO CPEeICTB HY>KHO 3a/I0KMTh Ha MapKEeTHHI ?

OOBIYHO HA MapKETHUHT peKoMeHayeTcs TPATuTh oT 20% mo 30% obiiero OiofxkeTa, HO
TOYHas IMudpa 3aBUCHUT OT Criellu@uKy Baliero 6u3Heca.

2. Kak BbIOpaTh MeXKOy ayTCOPCHHTOM M HAMMOM COTPYIHHKOB?

AyTCOpCUHT MOXKeT OBITh JellleBlie Ha CTAPTe, HO HalilM COTPYIHUKOB MOXKET OBITh
BHITO[IHEE B JOJITOCPOYHON IIEPCIIEKTUBE.

3. CTouT /IH BKJIaJLIBAaThCsI B pe3epBHLIH GoHI?

IOa, pe3epBHHU (GoHA HeEoOxoguM, YTOOB MMETh BO3MOXHOCTh MOKPHITH
HeIpeaBUIEeHHEE PACXOMHL.

4, KaKkue HHCTPYMEHTHI JIy4llle HCII0JIb30BaTh [JIs IVIaHUPOBaHHUsI 010K eTa?

Brr MmoxxeTe ucmonb30B8aTh Google Sheets st HayanbHOTO 3Tama, a 3aTEM MEPERTH Ha
crenaIn3UpPOBaHHbIe IPOrpaMMEl, Takue Kak QuickBooks unu Xero.

5. 4YTO0 Jenarh, €C/ik 0I01XKeT BHIXOOHUT 3a PAaMKH IIJIaHa?

HpoaHannsnpyﬁTe pacCXoObl, BRIABUTE JIMIMIHHNE CTATbHU 3aTPAT U COKPATHUTE HX.
Bo3amoxHO, IIPpUOETCsA BPpEMEHHO IMPHOCTAHOBUTEL HEKOTOPEIE ITPOEKTHI.




